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January 15, 2026
AGENDA
CALL TO ORDER
APPROVAL OF AGENDA
DECLARING CONFLICT OF INTEREST
ADOPTION OF MINUTES December 18", 2026 Regular Meeting
DELEGATION Jeff Haubrich
FINANCIALS List of Accounts #34275-34330 $ 933,659.11
Source Deductions #1155 -1158 S 42,528.37
Transfers $  46,033.86
Total $1,022,221.34
MAYOR/COUNCIL REPORTS
OLD BUSINESS SK Recycles / Red Coat Waste Authority
NEW BUSINESS RFD - PBI Building Appointment Official

RFD — Western Municipal Consulting

RFD — SKM Development

RFD - Brylee

RFD —Municipal Revenue Sharing Declaration
RFD — Minor Ball

Landfill

CORRESPONDENCE SUMA Industry Update
SUMA Update
SUMA Summit
Industry Update
Municipal World

ADMINISTRATIVE REPORTS Recreation Report
Fire Report
Waterworks Report
Director of Operations Report
Chief Administrative Officer Report

OTHER In Camera — Legal

ADJOURNMENT



